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Scope Examples at Each Building



High School:
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Middie School:






Mexico Elementary School
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New Haven Elementary School



Close-up of
Deteriorated Fascia

Fascia
Replacement




Palermo Elementary School
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Proposed project cost
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BUILDING NAME CONSTRUCTION - BUILDING CONSTRUCTION - SITE SUBTOTAL
MEXICO HIGH SCHOOL $ 5,990,645 $ 5,990,645
MEXICO MIDDLE SCHOOL $ 2,258,260 $ 2,347,410 $ 4,605,670
PALERMO ELEMENTARY SCHOOL $ 1,142,386 $ 264,558 $ 1,406,944
NEW HAVEN ELEMENTARY SCHOOL $ 889,138 $ 889,138
MEXICO ELEMENTARY SCHOOL $ 2,111,566 $ 2,111,566
BUS GARAGE $ 183,537 $ 183,537
SUBTOTAL CONSTRUCTION: $12,575,534 $ 2,611,968 $15,187,500
PLUS INCIDENTAL COSTS: $ 3,037,500

TOTAL CAPITAL IMPROVEMENTS PROJECT COST:

$18,225,000




The total referendum authorization for the
2023 Capital Improvement project is
$18,225,000.

The majority of the project will be paid for
using available State Building Aid funding.
The remaining local share will be paid for
through the District’'s Capital Reserve Fund,
which is designated to be used specifically for
capital improvements and the replacement of
debt service from prior project that is retiring.
The project referendum amount includes all
costs to design, renovate, construct and
furnish facilities as necessary.

As a result of careful planning and budget
Implementation, the proposed project will
have NO ADDITIONAL TAX INCREASE for the
district residents and businesses.
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Project Schedule



oroject timeline

Pre-

Referendum SCOPE & BUDGET DEVELOPMENT BoE/PUBLIC INFO

Phase

e October b, 2023, BoE Meeting — Adopt SEQR Resolution & Referendum Resolution
e October 19, 2023, BoE meeting - Presentation review

e October 24, 2023, Presentation to the Public

e October -> December 2023 — Public Info Campaign

e November & December 2023 — Public Presentations

e December 12, 2023 — Referendum Vote
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