
Budget Update - March 27, 2025



Tonight’s Discussion

• Final review of Budget Options
• Fund Balance & Reserves
• Decide on final Budget



BUDGET HIGHLIGHTS

• NO CUTS
• Increased Security for all Buildings

• SRO in every building
• Beginning action steps to camera replacement

• Supporting Required Student Needs
• 12:1:4 Classroom
• Speech Language Pathologist

• Additional Supports for students
• Improved Transportation Communication 

System

What does this budget accomplish…



Budget Review



EXPENSE BASELINE – PROPOSAL #1

Previously presented base budget:   $ 68,418,900
Newly presented base budget: $ 68,252,706

• Decrease of $166,194

• This budget includes:
• Adjustments for planned raises & benefits

• 2 of 3 union contract verbal agreements
• 12:1:4 positions

• SPED Teacher
• Speech Language Pathologist Teacher
• 3 Teacher Assistants

• Aidable max Security Camera upgrades
• 3 additional SRO (Elementary) & associated benefits
• 8 Teacher Assistants that became necessary during the 24/25 SY 

• Related to Special Education needs



25/26 EXPENSE PROPOSAL #1 – BY OBJECT

SUMMARIZED BY OBJECT (TYPE)
Expense Object (Code) 25/26 Projection 24/25 Budget Change Analysis ($$) Change Analysis (%)

Instructional Salaries (150 codes) $ 21,733,823 $ 21,481,167 $ 252,656 1.18%

Non-Instructional Salaries (160 codes) $ 8,974,223 $ 8,302,112 $ 672,111 8.10%

Equipment (200 codes) $ 533,700 $ 477,100 $ 56,600 11.86%

Contractual (400 codes) $ 3,757,657 $ 3,837,580 $ (79,923) - 2.08%

Materials & Supplies (450 codes) $ 1,791,375 $ 1,521,012 $ 270,363 17.78%

BOCES (490 codes) $ 10,035,553 $ 9,599,359 $ 436,195 4.54%

Benefits (800 codes)
Debt Service (600-700 codes)
Interfund Transfers (900 codes)

$ 15,985,220
5,141,155
300,000

$ 15,370,710
4,863,160
265,000

$ 614,510
277,995
35,000

4.00%
5.72%

13.21%

TOTAL $ 68,252,706 $ 65,717,200 $ 2,535,506 3.86%



25/26 EXPENSE PROPOSAL #2

Budget Proposal #2 – Additional Budgetary Requests $ 68,252,706

ADDITIONS:

Floating Nurse (salary & benefits) $86,000

New Bus Radio System (one time cost to outfit entire fleet) $55,000

$ 141,000

TOTAL Budget Option #2 $ 68,393,706



25/26 Revenue Summary 

SUMMARIZED BY FUNCTION (PURPOSE)

Revenue Function (Code) 25/26 Projection 24/25 Budget
Change Analysis 

($$)
Change 

Analysis (%)

Local Sources – Tax Related (1000-1099 codes) $ 23,462,494 $ 22,470,090 $ 992,404 4.42%

Local Sources – Non-Tax Related (1100-2999 codes) $ 2,705,500 $ 1,920,394 $ 785,106 40.88%

State Sources (3000 codes) $ 38,002,670 $ 36,372,986 $ 1,629,684 4.48%

Federal Sources (4000 codes) $ 100,000 $ 140,000 $- 40,000 -28.57%

Interfund Transfers (5000 codes) $ 100,000 $ 100,000 $ 0 0%

Appropriated Reserves $ 1,000,000 $ 1,200,000 $ -200,000 -16.67%

Appropriated Fund Balance $2,882,042 $3,513,730 $ -631.688 -17.98%

TOTAL $ 68,252,706 $ 65,717,200 $ 535,506 3.86%



BUDGET OPTIONS



Reserve Review



FUND BALANCE REVIEW

Projected Unreserved Fund Balance:
• Unreserved Fund Balance - $5,947,713

• This is the amount of Fund Balance that is outstanding 
after funds have been allocated to Reserves (including 
related interest)

• Encumbrances estimated @ $150,000
• Unassigned Fund Balance is maxed at 4% limit

• This is optional, but preferred from a budgeting 
perspective

• Appropriated Fund Balance set to $2,862,784
• Unallocated amount can be added to Reserves

Note:
• Net Revenues/Expenses includes $1,730,194 in 

interest that is allocated to Reserves
• The Reserve amounts listed include the 

allocation of the $1,730,194 in interest



2025-2026 Budget Next Steps

• Finalize Budget Amount - Tonight
• Decide on Use of Reserves - Tonight
• Decide on Use of Fund Balance - Tonight
• Final Budget Presentation/BOE Approval – ???



Questions & Discussion
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