
Budget Update 
March 30, 2023



Decisions to Make Tonight

Budget Reductions

Total Budget Amount



$556,000 Proposed Reductions for 2023-2024

 After School Programming $15,000

 Aide/Monitor $45,000

 Athletics $42,500

 CiTi $25,000

 Co-Curricular $25,000

 Equipment – Non-Instructional $65,000

 Equipment – Instructional $6,600

 Field Trips $10,000

 Fine Arts $15,000

 Food Purchases $4,000

 Instructional Leaders $5,000

 Learn to Swim $5,000

 Let’s Talk $7,750

 Library $25,000

 Printers $10,000

 Report Card Printing $5,000

 Software $12,250

 Summer Programming $11,000

 Supplies & Materials $50,000

 Teaching Assistant(s) $130,000

 Textbooks $7,400

 Tutoring $25,500

 Transportation $1,000

 Travel $8,000

Updated



Budget Additions for Right-Sizing

• IT Device Replacement - $200,000
• .5 FTE Grant Coordinator/Accountant (transitional position) - $45,000
• Clerical Position at Mexico Elementary – 10 month  $54,000
• .5 FTE Cleaner at High School - $47,000
• Additional Teacher at Mexico Elementary (due to enrollment)- $90,000

*These additions were made by tightening the budget in other areas.



2023-2024 Proposed Budget

Based on Current Known and Estimated Increases:
$63,069,000 

Net Increase of $1,688,000 or 2.75%

Current Budgeted Levy Increase:
2.5% or $317,360



Budget Recommendation



2023-2024 Budget Next Steps

•Finalize Budget Amount - Tonight
•Adjust Expenses & Provide Updated Detail Budget – if 
needed

•Budget Vote  – April 20th



Questions?
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