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What We Know:

d annual increases vary

(re cts in negotiations, the bulk
/ ore difficult to predict



What We Know Continued:

» Health Insurance expense estimated to increase approximately 7%;
prescriptions are the main driver of increases; all provider contracts
settled and continue to participate with our providers

* TRS Retirement contribution not set, estimated to decrease between
A1% - .61%

* ERS Retirement average contribution increasing 1.3%

» Special Education expenses continue to increase; subject to
variability

* CTE enrollment & expense increasing



What We Know Continued:

* A 1% budget increase is approximately $657,000

* A 1% increase in tax levy generates approximately
$133,000 additional revenue

 PILOT payment increases $721,843 this year

* NYS contributes approximately 60% of our budget
revenue

» Grant Allocations aren’t shared until the Spring
» COVID funds are fully expended






What We Need to Keep in Mind:

» Budget changes are different than tax levy changes
» Tax levy is different than tax rates

« We have limited control over the bulk or our

expenditures, especially this year, but we are still able
to manage some

* We don’t control our major revenue

 We don’t control property assessments or equalization
rates



What We Can Plan For:






Next Steps:

CUsS and finalize

t Settlements

iables

ted budgetary needs for
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