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2019 -2020 MACS 
Budget Agenda
ÅMission, Vision, Core Beliefs, & Goals

ÅCelebrations & Recognitions

ÅBudget Presentations

ÅBudget Highlights

ÅDistrict Revenue Sources

ÅProperty Tax Cap

ÅThree Part Budget

1. Administration

2. Educational Program

3. Capital

ÅVehicle Purchases

ÅBOE Candidates

ÅBudget Vote



Mission, Vision, & Core Beliefs
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MEXICO ACADEMY
& CENTRAL SCHOOL DISTRICT

Inspiring Excellence and Leadership in ALL!

Mission:

Educate and motivate our 
students to be successful, 
responsible citizens.

Vision:

Recognized as a school district 
that inspires excellence and 
leadership in all!

Core beliefs:

ÅWe put students first.

ÅAll students can learn.

ÅWe provide a safe, secure environment for all.

ÅCollaboration among students, staff, families 
and the community is essential to our success.

ÅOur schools are the heart of our community.

ÅWe value creativity and innovation.

ÅWe lead with honesty and integrity.

ÅOur supportive and rigorous learning 
environment nurtures the whole child.

ÅAll are treated with dignity, respect and 
compassion.



Goals
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Overall Goal : MACS will be in the top 10% of 
all the school districts in New York State as 
determined by Business First Ranking.

Goal 1: At the conclusion of Grade 3, 100% of 
students will be reading on Grade Level as 
measured by STAR.

Goal 2: MACS will achieve a 60% proficiency 
rate for grades 5-8 testing in ELA and Math.

Goal 3: MACS will achieve a 95% passing rate 
for Regent exams.



Celebrations
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9% increase in our high school graduation rate since 2015.

58% of our graduates earning college credits while attending our 
high school

22% of our graduates earn 15 or more college credits while 
attending our high school

10% proficiency rate increase in grade 7 NYS ELA assessment

12% proficiency rate increase in grade 5 NYS Math assessment

12% proficiency rate increase in grade 4 ELA assessment 

28% proficiency rate increase in grade 4 Math since 2015

Continued participation in the Oswego County Literacy Initiative to 
improve reading achievement for all students in Oswego County.



Recognitions

6

In addition to student achievement, our District is also 
receiving some wonderful recognition. The Pittsburgh PA 
company, Niche claims to have the most comprehensive 
data on U.S. K-12 schools, colleges, and places 
(neighborhoods, cities, ZIP codes, etc.). On their website 
(www.Niche.com), Niche reports MACS as:

#74 of 689

Districts with the best teachers in New York State

#130 of 688

Best places to teach in New York State

#255 of 675

Best school districts in New York State

http://www.niche.com/


Budget Presentations
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# Budget Presentation Location/ Group Time Date Feedback

1 Mexico Middle School Faculty Mtg. 2:00 pm 4/24/19 Positive

2 Palermo Elementary Faculty Mtg. 8:10 am 4/26/19 Positive

3 Mexico Elementary Faculty Mtg. 8:10 am 5/6/19 Positive

4 Mexico High School Faculty Mtg. 2:15 pm 5/6/19 Positive

5 Transportation Department 9:00 am 5/7/19 Positive

6 Mexico Chamber of Commerce -Mexico Library 11:30 am 5/7/19 Positive

7 New Haven Elementary Faculty Mtg. & PTC 8:10 am 5/9/19 Positive

8 Public Budget Hearing - MS Auditorium 6:oo pm 5/14/19



2019 ï2020
Budget Highlights

ü$100,000 SBHC Improvement 

ü2 SBMHC: Liberty Resources

ü$23,000 Distance Learning 
Lab

ü$100,000 Blended Learning 
classroom upgrade

üGrant Writing CoSer
CiTi/Capital Region BOCES

ü$28,000 HS Stage Extension 
for safety
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Staffing
3 Elementary Pre-K TA

Elementary Math AIS

K

Math AIS/Instructional Specialist

.5 Music

Typist

4 Dept Coordinators

Psychologist

.5 speech

Assistant Trans. Supervisor

2 Grounds Helper

Maintenance Helper

Retirements

Elementary

Staff A - Teacher

Staff B - Teacher

Staff A - Teacher

Staff B - Teacher

Staff C - Teacher

Staff D - Teacher

Staff E - Teacher Assistant

Secondary

Staff A - Teacher

Staff A - Clerical

$134,263



Revenue Sources

ÅState Aid -usually finalized after the State Budget is 
adopted.

Å (Now capped at the Executive Budget Proposal or prior 
year expense (formula) whichever is less.)

ÅTax Levy - Monies collected from district taxpayers via 
school tax bills

Å (Now limited by the Property Tax Cap Legislation.) 

ÅLocal Non -Tax - Use of district reserves and miscellaneous 
revenues

ÅFund Balance - Unrestricted monies that can be 
appropriated into next yearôs budget
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